Introduction to Scrum
BeepeHune B Scrum

Recorded by Michael James
3anmcaHo Marknom Axkenmc (Michael James)

[Existing slide with MJ]

Welcome to Module 1 of CollabNet’s Scrum Training Series: Introduction to Scrum.
PaspelmTe npeacTaBuTb, NEPBbIM MOAY/Ib 06YyYaloLLEM cEpUM O CKpame (Scrum)
dupmbl CollabNet : BeegeHne B SCRUM.

This is a brief introduction to topics that are covered in greater depth in the other
modules.

JTOT MOAY/Ib COAEPKMT KpaTKoe BBEAEHUE B TEMbI, KOTOPbIE NOAPOOHEE OMMCaHHbIE B
cnepywwmx pasgenax.

I’'m Michael James.
MeHs 30ByT Markn Axenmc (Michael James).

| help organizations do Scrum and related Agile practices.
fl noMorato opraHu3auusam BHeAPATb M UCMNOJIb30BaTb CKPaM M COMYTCTBYOLWMUE FTMOKME
METOA0/10MMM.

[new slide: Thumbnail of Scrum Reference Card, clicks through to online document]

This module is subdivided into three chapters.
JTOT MOAYNb pa3fenieH Ha 3 pasjena.

At the end you'll find a challenging quiz that’'s been shown to increase scores on
certification tests and may be a prerequisite to your certification class.

B KoHue Moayna 6yaeT npeasioKeHo NPOMTM TECT, KOTOPbIM MOMOXKET BaM MpU caade
CepTUMDUKALMOHHOIO IK3aMEHA MJIM MOMOXET OLEeHMTb Ball YPOBEHb MOArOTOBKM.

| also recommend downloading the six-page illustrated Scrum Reference Card.
A TakXXe peKoMeHAy10 CKayaTb UIIIOCTPUPOBAHHbIE CMPaBOYHbIE KapTbl CKpaM Ha
LWeCTU CTpaHULax.

[existing slide: Scrum Framework]

Scrum is a framework for dealing with complex work such as new product development.
Ckpam 3710 nnatdopma ANA peLlleHna CNOXKHbIX 3a4a4, TaKMX KaK paspaboTka HOBOro
npoAyKTa.

It is an alternative to traditional approaches that were more suited to manufacturing and
construction.

OH npeacTaBsifeT co6oM a/ibTEpHATMBY A8 TPAAMLMOHHOIO NoAX0Aa, KOTOpbIM 6osiee
noaxoAuT AN1A NPOU3BOACTBA U CTPOUTENBLCTBA.

Why do you need an alternative?
MoyeMy BoO6GLLE HaM NMOHAA0OMICA aslbTEPHATUBHBIM NOAX0A?



[existing slide: “OLD” assembly line]
[cue scratchy music from the 1940s or 50s]

In the previous century, most people’s work required more of a focus on execution than
innovation.

B npowiom BeKe 60JIbLUIMHCTBO N0AEN 6blIM BbIHYKAEHbI 3aHUMATbCA BbINOJIHEHMEM
3apaHee onpeaenieHHoM paboTbl, a He pa3paboTKOM HOBOBBEAEHUM.

People with defined roles used defined models and defined best practices to

execute defined plans that didn’t change very quickly.

3TH Ntoan, B paMKax 3apaHee onpezesieHHbIX Posied, MOAENEN M NPAKTMK, BbIMOJHAIM
paboTbl N0 3apaHee onpeAesieHHbIM NAaHaM, KOTOpble MEHAIUCb AOCTAaTOYHO peaKo.

[new slide: “OLD” assembly line is superimposed on the lower left quadrant of the
Stacey diagram, in the “Predictable” zone.]

Life was more predictable because we knew more about what
’Ku3Hb 6blna 60n1ee npeackasyemMom, NOTOMY YTO Mbl 3Ha/IM Yero

[slide or animation emphasizes “Requirements”]

we were trying to accomplish, and sow
Mbl NblTa€MCA AOCTUTHYTb, M KaK

[slide or animation emphasizes “Technology”]
we would accomplish it.
Mbl ByaeMm 3To aenatb.

People like Henry Ford used ideas from Frederick Taylor and H.L Gantt to do
predictable or repeatable work.

Takue ntogu Kak Henry Ford, ncnonb3sya ugeun Frederick Taylor n H.L Gantt aenanu
paboTy ntofen npeackasyeMom U NoBTOPSIEMOMN.

[zoom out to existing slide: Stacey diagram]
[scratchy old music stops, or changes to modern music, whatever that is]

Today, a lot of the predictable, repeatable work is done much faster, by machines.
CeroaHs 60/IbLULMHCTBO 3TOM MOBTOPSAEMOM U NpeacKasyeMon paboTbl BbINOJHAETCA
MalUMHaMM 1 Fropaszo bbicTpee.

Things change more quickly.
Bce ctano MeHaTbCA BbICTpee.

To stay competitive, we need to inspect and adapt more quickly, and deal with greater
uncertainty.

YT06bI OCTAaBaTbCA KOHKYPEHTOCNOCOOHLIMM, Mbl AOIKHbI aAanTUPOBaTbCA GbICTpee U
paboTaTb B YC/IOBUAX BCE 60/IbLIOM HEOMNpeaeIeHHOCTM.

A transparent framework imposing timeboxes and feedback loops can help us master
uncertainty.
Mpo3payHas cxeMa paboTbl C MPUMEHEHMEM OrPaHMYEHUI MO BPEMEHU U BbICTPOM



peaKkuuel Ha OT3biBbl K/IMEHTOB, MOYKET MOMOYb HaM CNPaBUTLCS C PabOTOM B YCJIOBUSX
TaKoM HeonpeaeneHHOCTMH.

[new slide: “Only learning organizations will be able to keep up with the future.”]

Only learning organizations will be able to keep up with the future.
TonbKO NOCTOAHHO OByYaroLWMeCa OpraHM3aLmn CMOryT UATU B HOTY CO BPEMEHEM.

[return to existing slide: Stacey diagram]
[new slide: Stacey diagram with framework image in the chaotic zone]

Scrum is a framework for learning about work and the processes we use to do it.
CKpaM 3TO OCHOBA AJ1A M3YYEHWUA U COBEPLUEHCTBOBAHMSA TOM paboTbl M paboumx
NpOLECCOB, KOTOPbIE Mbl MCMO/Ib3YEM.

It's an attempt to put chaos in a box, making the most of uncertainty.
3TO MoMbITKa YNOpAA0YMTb XaoC MaKCUMMaslbHO UCMOJIb3yA HeonpeeIeHHOCTb

While it's mostly been used for developing new software products, it may be useful for
other kinds of complex work.

XOTA B OCHOBHOM CKpam MCMoJib3yeTca ANA pa3paboTKM HOBbIX NPOrPaMMHbIX
NPOAYKTOB, 3TOT NOAXOA MOXET ObiTb MCMOJIb30BaH ANA APYTrMX BUAOB COMKHbIX
paboT.

[existing slide: blank circuit diagram]
Scrum introduces feedback loops
CKpaMm OCHOBbIBaAeTCA Ha 06paTHbIX peakumax

[existing slide: colored circuit diagram]
encouraging us to inspect and adapt the
NnoATa/IKMBasA HAC K NOCTOAHHbIM NPOBEPKaM M aJanTaumam

[new slide: circuit + product measuring instrument only]
product that we’re building and the
TOro NpoAyKTa, KOTOpbIM NPOM3BOAMM

[existing slide: circuit + both instruments]
processes we’re using to build that product.
M TeX NPOLECCOB, KOTOPbIE Mbl UCMOJIb3yeM ANS 3TOro.

[existing slide: balanced Agile Movement]

Scrum is associated with the Agile movement described at http://agilemanifesto.org/.
CKkpam HenocpeacTBEHHO CBA3aH C Agile aABMXeHMEM onucaHHbIM http:/
agilemanifesto.org/.

We value:
Hawu ocHoBHblE NpUHLMMbI:

individuals and interactions over processes and tools,
Jlloam M Ux B3aMMOAEMNCTBME BayxKHEE MPOLIECCOB M MHCTPYMEHTOB,



working software over comprehensive documentation,
paboTaloLIMM NPOAYKT BaXKHEE MCYEPNbIBAOLLEN JOKYMEHTALMM,

customer collaboration over contract negotiation, and
COTPYAHMYECTBO C 3aKa34MKOM BarKHEEe KOHTPaKTa,

responding to change over following a plan.
FOTOBHOCTb K U3BMEHEHUAM BarKHee C/ieJOBaHUA NEPBOHAYa/IbHOMY MJ1aHy.

[existing slide: Agile Movement tips left]
This doesn’t mean that we don’t value the things on the right.
To ecTb, He OTpMLAA BaX*KHOCTM TOro, 4YTO CMNpaga,

[optional animation: balance teeters]
We do value the things on the left more.
Mbl BCE-TaKM 60/ibLIe LEHUM TO, YTO CNeEBa.

[new slide: Running Tested Features diagram]

The basic intent of all the Agile approaches (and they are quite similar), is an early and
sustainable rate of valuable feature delivery.

OcHoBHas uenb Bcex Agile nogxoaoB (BCe OHM AOCTAaTOYHO NMOXOXM) - KaK MOXHO
60/1ee paHHME M CTabMJIbHblE NMOCTABKMU LLEHHOMO A/1A K/IMEHTA NpPoAyKTa.

Early in our product development cycle, we will want to see some features working,
rather than one huge release at the end.

Mbl XOTUM BUAETb YacTb TPE6OBaHMIM peasM30BaHHbIMU, ELLE HA paHHEN CTaauM
Hallero uuKaa pa3paboTku, a He B KOHLe, BO BpemsA 60/1bLUIOr0 BbiNyCKa NpoAyKTa .

Ideally, we’d be able to continue incremental improvements indefinitely.
B naeane, Mbl ON1XKHbI GbITb CNOCOOHBI GECKOHEYHO NPOAOIKATL BbIMyCKaTb
paclMpeHMs NPOAYKTa, Ha KaXKAOM Liare yay4uas ero.

Product development is ongoing, with frequent releases, rather than a one-shot
“project.”

Mpu 3TOM BCA pa3paboTKa NpoAyKTa BeAeTCA YaCTbIMU pei3amu, a He O4HUM
60/1bLUMM BbIMYCKOM MPOAYKTA B KOHLE LMK pa3paboTKH.

[old scratchy music comes back]
[existing slide: waterfall diagram]
Here’s what Scrum is NOT:

Ha 4to He noxox Scrum :

The attempt to use traditional Gantt ideas for developing software was first described by
Dr. Winston Royce in 1970.

MonbiTKa Mcnob3oBaTb TpaauUMOHHbIE Maen Gantt ana pa3paboTKM NporpaMMHOro
npoAgykTa Brnepsble onuncaHbl Dr. Winston Royce B 1970 rogy.

He drew a picture, a bit like this one, showing a series of phases.
OH npeacTaBMN CXeMy NOA0GHYH0 YKasaHHOM, C MocaeoBaTe/IbHOCTbIO (has-
nepexoos.



[cycle through existing slide sequence showing relay-race baton handoffs]

One phase connects to the next phase connects to the next phase and each one has a
hand off.

Kaxpaa dasa 3aecb coeMHAETCA CO CieaytoLien, KoTopas B CBOI ovepesab
CoeAMHAETCA C NOCAeAYIOLWEN, COCTABNASA 06LLY0 NOC/1Ie40BaTeNbHOCTD.

In theory, you would do all of your analysis in the beginning, get that completely

done, and then you would start on your design, get that completely done, and then start
on your code, get that all the way done, and then integrate, etc.

B Teopun Bam cnefoBano 6bl MPOBECTU MOJIHBIM aHA/IM3, NOC/IE €ro OKOHYAHMA
NepenTH K AM3anHy, BbIMOJIHUTb €ro NOJIHOCTbIO, M NEPENUTU K KOAMPOBaHMIO, NOC/1e
MOJIHOrO BbINOJ/IHEHMA 3aHATLCA MHTErpaumen m T.4.

That was a nice theory about how things could work, and we suppose it could work if
we had perfect knowledge in the beginning, and never made mistakes along the way.
JT0 6blna OTIMYHAA TEOPUA, OMMUCHIBAIOLLAA KaK JO/IKHO ObiTb, M Mbl NOJIaraem 3T0
MOXeT cpaboTaTb NpU YCN0BUM YTO Mbl UMEEM MAEaJIbHOE 3HAHWE O TOM YTO HaM
HY}HO M KaK 3TOro A0CTU4Yb, B Hayase pa3paboTKM, U HM KOraa He CcoBepLlaemM OWKNOOK
npu peanmsaumu.

The next sentence in Dr Winston Royce’s paper (unfortunately, no one read this far),
said

Cnepytowee npegnoxenue B ctatbe Dr Winston Royce (K coxaneHuio HM KTo He
A0OYUTBIBAET [0 3TOr0 MecTa) , rnacuT

[slide: Dr. Royce in the barrel falling down the waterfall]

“I believe in this concept but, the implementation described above is risky and invites
failure.”

«f1 BEpIO B 3TY KOHLENUMIO, HO BHEAPEHME €€ PUCKOBAHHO M MOXKET MOBJIEYb 3a COGOM
nposa’.»

[slide sequence: blindfolded team members fail to hand off batons to each other]
The reason it fails for complex work: We rarely have perfect knowledge at the
beginning.

MpryrHa Takoro nposana AndA C/0XKHbIX 3aZa4: Mbl pelKo UMeeM MoJIHoe
npeAcTaBieHWe 0 3a4a4e B Havasne pabor.

In fact, we know less about our project when we are starting out then we’re ever going
to know in the future.

daKTMYeCcKn, B Havasne paboT, Mbl 3HAEM O NMPOEKTE MeHbLUE, YeM Koraa-/imbo B
NOCNIEAYIOLEM.

Today is the dumbest day of the rest of our project.
M 3TOT MOMEHT OZMH U3 CaMbIX GECCMBbIC/IEHHbIX.

But a plan-driven approach requires us to make our most important decisions right at
the beginning, when we know the least.

Beab B COOTBETCTBUM C NO3TANHbIM NOAXOAOM K NMPOEKTY Mbl AO/IKHbI CAeNaTb
Hamnbonee BaXHble pelleHMA B CAMOM Ha4vane paboTbl, KOraa 3Haem O NpoeKkTe MeHee
BCEro.



Waterfall projects eventually descend into anarchy, when the actual work finally
happens with low quality and too much overtime.

B KOHLE KOHLIOB 3TO NpUBEAET HAaC K aHapXuu, M Koraa paboTta 6yaeT BbiMOJHEHA Mbl
YBUAMM YTO OHa BbINOJIHEHA C HM3KMM KayeCTBOM M 60JIbLLION nepepaboTKoM.

[existing slide: ScrumMaster throws waterfall into blender]
Scrum throws all those phases in the blender.
CKkpam cMmelmBaeT BCe 3TH 3Tarnbl.

All the ingredients are mixed into every Sprint.
KaxkapbiM 3Tan npMcyTCcTBYeT B KaxkAoM crnipuHTe(Sprint).

[existing slide: ScrumMaster with shot glasses]

Instead of dividing the work into activity-specific phases, we divide it into fixed-length
iterations, called Sprints.

BmecTo pasaeneHus Bcen paboTbl N0 YHKUMOHA/IbHBIM 3Tanam paboT, Mbl pasgensem
BECb NPOEKT Ha MTepaumu (pUKCMPOBAHHOM AJIMHbI, Ha3blBaeMble CNPUHT(Sprint).

Every Sprint contains some combination of analysis, design, actual implementation,
testing, planning for the future, maybe we’ll actually be deploying or shipping more
frequently.

['Ae KaxAablM CNPUHT COAEPKMUT HEKOTOPYIO KOMOMHALMIO aHA/IM3a, AM3aMlHa,
BHeAPEHUS, TECTUPOBAHUSA, NJITAHUPOBAHUSA, KaK €C/IM Bbl Mbl AEMCTBUTE/IBHO
BbIMyCKau BEPCUU, TOJIbKO ropa3jo vaile.

[optional future animation: shot glasses turn into rainbow circles, then add the loops on
top making Scrum swirls]
[existing slide: Scrum swirl + unicycle, bicycle, tandem bicycle]

Right from the first Sprint, a Scrum team tries to build a working, tested,
potentiallyshippable product increment, even if it starts out small.

C nepBoOro e cnpuHTa, CKpam KOMaHza MbiTaeTcA BbiMyCTUTb paboTaloLLyto,
OTTECTUPOBAHHYIO U NOTEHLMA/IbHO FOTOBYIO K OTMPaBKE BEPCUIO, JaXKe eC/IM OHa
o4yeHb Mana.

Every Sprint they demonstrate what little bit of shippable product they have to everyone.
Kaxabii Sprint OHM AEMOHCTPMPYIOT BCEM YaCTb HOBOIO PeasiM30BaHHOI0 NpoAyKTa.

Customers often need to see the wrong product before they can specify what they really
need.

KnneHTy Yacto HEO6XO0AMMO YBMAETb XOTb KakMe-To HapaboTKM, Mpexie Yem OH
CMOXXeT chOpMYIMPOBaTb, YTO AEUCTBUTENIBHO EMY HY¥KHO.

With short iterations and more feedback we have a better chance of discovering the
right product.

C KOpOTKMMMK UTEpaLMAMM M MOCTOAHHBIMM OT3bIBAMU KJIMEHTOB Ha MPOAYKT, Y HAaC
€CTb 60/IbLUIMM LWAHC CO34aTb MMEHHO HEOBXOAMMbIM HYXKHbIM NMPOAYKT.

While the Product Owner doesn’t have to actually ship every Sprint, it's the team’s job to
make it possible.



B 1o BpemMa Kak Bnageney npoaykta (Product Owner) coBepLueHHO He 0653aH Aenatb
penu3 KaxAapin Sprint, 3a1a4a KOMaHAbl CAeNaTb BO3MOXKHbIM OTMNPaBKY NpoAyKTa K
KOHLY KaXKJoro CnpuHTa.

Sprints are officially 30 days long and most Scrum teams are doing them in less, such
as two weeks.

OduuManbHO CNPUHT OrpaHMYMBAETCA AMTENbHOCTLIO B 30 AHEM, O4HAKO
GO/bLUMHCTBO KOMaH/ NPaKTUKYET ABYX HeAe/lbHble CNPUHTDI.

[existing slide: Scrum swirl, etc. + cross-functional team]

To make a shippable product every two weeks, we're going to want people with skills in
testing, in design, in business requirements, in coding, all on one cross-functional,
selforganizing team.

YT106bI BbIMYCKaTb FOTOBbLIM NMPOAYKT KaxAble ABE HeAeM HaM KOHEYHO HEOBXOAMMbI
cneunanmcTbl B TECTUPOBAHMM, AM3aMHE, KOAUMPOBAHUM, GU3HEC aHA/IMTUKE , T.€. BCE
cneunanmcTbl B 0AHOM MHOMO-(YHKLUMOHA/IbHOM CAMOOPraHM3YOLWENCA KOMaHAE.

Now, instead of waiting for the end to start our testing, we’ll start testing with our very
first Sprint.

Tenepb gna nepexoja K TeCTUPOBAHMIO HAM HET HEOOXOAMMOCTH OXMAATb OKOHYAHMA
3Tana pa3paboTKM, Mbl MPUCTYNaeM K TECTUPOBAHMIO CPas3y e Ha Hallem NnepBoMm
Sprint.

Instead of doing all the design up front, we’ll do a bit of design every Sprint,

until it becomes continuous design.

M BMeCTO MOJIHOTO AM3akHa BHAaYasie NPOeKTa, Mbl BbIMOJIHAEM €ro MOHEMHOTY Ha
Ka*KJAOM CMpUHTE, NoslyyYaa HenpepbiBHOE MOEIMPOBaHUE U pa3paboTKy.

We’ll do small amounts of continuous redesign and refactoring to avoid technical debt.
Mbl fenaemM NOCTOAHHbIE, HE GO/bLUME Warn N0 PEKOHCTPYKLUMM U pedakTOPUHTY, YTO
6bl U36€eXkKaTb CEPbE3HBbIX TEXHUYECKMX MPOGIEM.

Every Sprint combines all aspects of the work.
Mpr 3TOM KaxKAblM CMPUHT COAEPHKMUT BCE ACMeEKTbl paboThl.

A Scrum team should collaborate together instead of working in phases with handoffs.
M Scrum KoMaHZa HenpepbiBHO paboTaeT BMeCTe, BMECTO TOro YTO KaxKAoMy paboTaTtb
OTAE/IbHO Ha CBOEM 3Tarne, K KOTOPOMY OH MpUCTynaeT, rnocsie nepejavm pesy/ibTaTos
npeablayliero stana.

[existing slide: Scrum is hard]
Scrum brings challenges to individuals, teams, and organizations.
KoHeYHo cKpam 3TO BbI30B COTPYAHMKAM, KOMaHAaM M BCEW OpraHM3aumum.

If it's not disrupting your organization, you’re probably not doing Scrum.
Ecan ero BHegpeHWe He M3MEHAET BCIo Bally OpraHM3aumio, BO3MOXKHO CKpamM BaM He
HY>KEeH.

That’s the case most of the time people claim to be doing Scrum.
JT0 TOT Cyyan, Koraa /oM YTBEPKAAIT YTO 3aHUMA/IMCb CKPaM.



You usually find that they’ve overlooked the parts of Scrum that would provide the most
benefit because they’re too hard to do to.

M Bbl 0GHapyKMBaeTe, YTO OHM MTHOPMPOBAJ/IM KaK pa3 Te YacTM CKpaM KOTopble JatoT
HaM60IbLLIMM 3DDEKT, U UTHOPUPOBAJIU MX MOTOMY YTO OHM C/IOXKHbI B MCMOJIb30BaHMM.

The purpose of Scrum'’s strict rules are to reveal organizational impediments that you
can start fixing, if you have the courage and commitment.

Llenb cTpornx npaBma CKpaM - BbIIBUTb BCe NPenATCTBMA AJ19 CKPaM BHYTPU
opraHmMsaumm U HavaTb YCTPaHATb UX, €C/IU Y BaC €CTb MYXeCTBO U PELUMMOCTb AJ1A
3TOro.

Healing the organizational impediments exposed by trying to do Scrum is more
important than “doing Scrum.”

YCTpaHeHWe TakuX, BbIIBIEHHbIX B X04€e BHeAPEHMA CKpam, OpraHu3aLMOHHbIX
6apbepoB BaXkHEE YEM NPOCTO «3aHATME» CKPaM.

But this path to mastery starts with learning the framework properly.
KoHe4yHo, nyTb K MacTepCTBY HaYMHAETCA C M3YYEHUA COOTBETCTBYIOLMX MPAKTHK.

[existing slide: Roles, Meetings, Artifacts]

Scrum provides a structure of roles, meetings, rules and artifacts.
B ckpam npeaycMoTpeHa onpeaesieHHas CTpYKTypa posei, cobpaHuii, NpaBu 1
apT1aKToB.

Let’'s do a quick overview of them now.
/laBalTe 6bICTPO B3r/IIHEM Ha HMX.

[existing slide: 3 roles]

There are only 3 roles defined by Scrum and we’ll go through each one: Product Owner,
Scrum Development Team, and ScrumMaster.

B ckpam cywectsyet 3 poaun : Product Owner (Bnagenew, npoaykra) , Scrum
Development Team (Scrum KomaHzga pa3paboTumnkoB), and ScrumMaster(ckpam
mactep). PaccMoTpuMM Mx noapo6Hee.

[existing slide: Product Owner]

The Product Owner is the single individual responsible for return on investment (or ROI)
of the product development effort.

Bnageney npofyKTa - OTAE/IbHbIA COTPYAHUK UCK/IOYMTEIbHO OTBETCTBEHHBIM 3a ROI
(OKynaemocTb/B0O3BpaT MHBECTMLMI) BCEX YCUUIA NO pa3paboTKe NpoayKTa.

The Product Owner mostly exerts that influence through the prioritization of the product
backlog.

OH B/IMAET Ha pa3BMTHE NPoAyKTa Yepes npuopuTesaumio pabot n3 product backlog
(CNUCOK He 3aBepLUeHHbIX paboT No NPoAyKTY).

The Product Owner is the final arbiter of requirements questions.



MMeHHO Bnagenel NpoAyKTa KOHEYHbIM apomUTp BCEX BOMPOCOB CBA3AHHbIX C
TpeboBaHUAMM.

That doesn’t mean that he’ll give you all of the detailed requirements up front, or even
all the details at the beginning of each Sprint.

JTO He 3Ha4MT, YTO OH Cpa3sy onpeaenuT A4S BaC BCe AeTasibHble TpeboBaHMA K
NPOAYKTY UM onpeaenuT ux K Hadany Sprint.

But the Product Owner does make the final call about those things.
Ho Bnageneu npoaykta NpUHUMAET KOHEYHOE peLLUeHUE MO 3TUM BOMPOCaM.

[new slide: Product Owner has vision. For example, a thought bubble with a light bulb in
it.]

The Product Owner must have the vision behind the product development.

Bnageney npoayKta Ao/IKEH MMETb obLlee BUAEHWE pa3BMTUA NPOAYKTA HE 3aBUCUMO
OT pa3paboTyYMKOB.

Given high uncertainty, it often doesn’t make sense to have a detailed roadmap, but a
vision is important.

C y4eTOM HU3KOM NpeacKasyeMoCcTH 06LLero npouecca, Yacto He UMEET CMbIC/T
paspabaTtbiBaTb AeTaslbHYl0 JOPOXKHYI0 KapTy, HO o6Liee BUAEHME YPE3BbIYAMHO BaXKHO.

[new slide: stakeholders funnel concerns through the Product Owner]

If anyone else wants anything from the team, they need to work through the Product
Owner to get what they want.

Ecan KT0-11M60 Kenaet M3MEHUTb MPOAYKT U NOBAMATL AN1A 3TOF0 HAa KOMaHAY, OH
AOJIKEeH obpalwaTtbCs M paboTaTb C Blageneuem npoaykra.

Sometimes we call the Product Owner “the single, wringable neck.”
MHoraa mbl 30BeM Blagesblia NPoAyKTa - «€AMHCTBEHHAA CKpy4YMBaemas Lues».

He’s the one person making the prioritization decisions for that team.
OH eMHCTBEHHDbIM KTO MOXET NPUHMMATb PELLEHMA MO NPUOPUTETAM 3aJay B paMKax
npoekKTa.

He makes the business decisions for that team, focused more on the what than on the
how.

OH NpuHMMaeT pelleHua ANnA KoMaHabl, cocpeoTadynBanChb Ha TOM, YTO HaZo cAenaTb
60/blle YEM Ha TOM KaK 3TO AenaTthb.

[existing slide: Scrum Development Team]

Now we have the Scrum Development Team.
Tenepb 0 cKpam KOMaHAe.

The Scrum Development Team is a cross functional group responsible for self
Organizing to build a “potentially shippable product increment” every Sprint.

CKkpam KOMaHZa pa3paboTYMKOB 3TO KpPOCC-(YHKLMOHA/IbHAsA CaMOOPraHM3yoLaacs
rpynna oTBETCTBEHHAA 3a BbIMYCK «NOTEHLMaNIbHO FrOTOBOIO K BbIMYCKY NPOAYKTa» B
KOHLE KaXX[oro CrnpuHTa.



This is hard to do in the beginning, and today more and more teams are learning how to
do it.

BHavyane 3710 TAXENo opraHn3oBaTb, HO CEroHA Bce 60/iblle KOMaHA yvaTca genatb
3T0.

You don’t want to be the last team that learns how to do this!
M Bbl HaBEPHSAKA HE XOTUTE CTaTb NOC/IeAHEN KOMAHI0M M3YUMBLLEM 3TOT noaxoa!

Organizations use the word “team” lightly.
OpraHu3auum JoCTaTOYHO abCTPaKTHO MCMO/b3YIOT MOHATME «KOMaHZa».

Think back to a time in your life you were on a real team, where you could all count on
each other.

BcnomMHUTE M3 CBOEM KM3HM yYacTME B AEMCTBMTENIBHO KPEMKOM KOMaH/E, B KOTOPOM
KaXKAblM MOI pacCYMTblBaTb Ha APYruX M HA06OPOT.

That'’s the kind of Scrum team | want you to create.
A 6bl XOTEN, YTO Obl CO34a/IM UMEHHO TaKylo KOMaHay.

If we keep the same team together in the right environment full time, with effective
Retrospectives, Sprint after Sprint, they’ll probably get better at working with each other.
Ecan Mbl CMOXKeM opraHu3oBaTtb CTabMIbHYO KOMaHAy, paboTaroLlyio nojHoe paboyee
BpEMA B NPaBU/IbHOM OKPYXEHWU, U eLle UCMONb3YIoWYo 3P hEKTUBHbIE
peTpPOCMNeKTMBbI CIPMHT 3a CMPMHTOM, 3Ta KOMaHAa, BO3MOXHO, BCE Nyylle U aydlle
6yaeTt pabotaTb BMecCTe.

They may become a learning team, the building block of a learning organization.
OHa cTaHeT camooby4aloLenca KOMaHAoM, Kak 4YacTb 60/bLLOM caMoobyyatoLencs
opraHmsauuu.

There are no externally imposed hierarchy or job titles on this team.
B TakoM KOMaHAe HeT NPUMBHECEHHOM MEepapXUK MSIM 0COBbIX AOJIXKHOCTEMN.

We leave openings for leadership to emerge naturally, and for control to flow from
person to person.

Mbl ocTaB/1IieM BO3MOXKHOCTb /191 €CTECTBEHHOIO MNPOABJEHNA IMAEPCTBA U ANA
06LLEero KOHTPOJIA OCYLLECTBAAEMOrO KaXXAbiM YYaCTHUKOM.

[new slide: derive from small_vs_large team _illustration]

The Scrum Development Team is a small group of people, ideally between 4 and 9
people.
B nageane ckpam KoMaHAa, 3TO KOMaHAa cocToswas 13 4-9 yenosek.

We have millions of years of practice dealing with groups about the size of a

family.

Y Hac eCTb MUNIMOHBI IEeT MPaKTMKKU B YNpaB/ieHUM KOMaHAAaMM TaKoro pasmepa - 310
HaLlW CeMbM.

Large teams don'’t self organize effectively until they divide into smaller teams,
ideally feature teams with minimal interdependencies.



Bonblime KomaHabl He MoryT 3 dEKTMBHO CAMOOPraHU30BbLIBATLCA, 0 TEX NOp MoKa
OHM He pa3bMTbl HA HEGO/bLUME KOMAHAbI, @ MMEHHO HEGOJIbLUME NPABWUJIbHO
YKOMMIEKTOBAHHbIE KOMaHAbl C MMHUMAJIbHbIMM B3aMMOCBA3SMU MEXKIY KOMaHaMM.

[existing slide: Team Room]

Team collaboration emerges most naturally in a team room.
B3aumogencTeme B KOMaHAE Nyylle BCEro NoAAEPKMBAETCA, €C/IM KOMaHAa
pasMeLLeHa B 06LLEN KOMHaTe.

[existing slide: planet-sized impediment]

If your organization is spread around the world, you’re probably already suffering poor
collaboration and coordination; Scrum will quickly bring this problem to the surface.
Ecau Bawa opraHusauma pacnpegeneHa no BCEMy MMpPY, Bbl BO3MOXHO YXe
MCMbITbIBae€TE NPO6JIEMbI C B3aMMOAENCTBUEM M KOMMYHMKALMAMM, CKpam elle 60/ibLue
BbISIBUT 3TU NPOGNEMBI.

You may experience breakthroughs by getting your remote people into one room for
one or two Sprints in the beginning, and then every few months after that.

CobpaB BClo pacnpejeneHHy KOMaH4y BMecTe B 0OAHY KOMHATy Ha nepsble napy
CNPUHTOB B Ha4asle NPOEKTA, Bbl MOXKETE MOJIYYUTb HEOOXOAUMBIM TOMHOK B Pa3BUTUM
NpoeKTa, NoAAepXuBasa pasBuUTHe, CObMpasCb BMECTEe pa3 B HECKO/IbKO MECALIEB B
nocaeayoWweMm.

Information sharing tools help with the practical problem of sharing information, but
tools by themselves don’t transform organizations.

KoHEeYHO, MHCTPYMEHTbI NpefHa3HAYEHHbIE A1 06MeHa MHOPMaLMEN NMOMOraloT HaM,
HO MHCTPYMEHTbl CaMM Mo cebe He MOryT U3MEHUTb OpraHM3aLMIo.

[existing slide: ScrumMaster]
The ScrumMaster is the most misunderstood role in Scrum.
CkpamM mMacTep HaMMeHee NOHATHaA poJib B CKpame.

If ’'m your ScrumMaster, you’re not my ScrumSlave.
Ecan A Baw ckpam macTep 3TO He 3HaYMT YTO Bbl MOM Cpam pabbl.

Its the opposite.
Kak pa3 Hao6oporT.

The ScrumMaster has no management authority over the team.
CKpam macTep He MeHeXepCcKas JO/IKHOCTb.

If you are the project manager or line manager of the team, by definition you are not the
ScrumMaster. (Sometimes it turns out you’re actually a Product Owner.)

Ecau Bbl MeHeaXXep NpoeKTa UM pyKoBoAUTENb OTAENA, MO ONpeAeNeHUI0 Bbl He
CKpaM MacTep. (MHoraa okasbliBaeTcsa 4YTO Bbl B/lageney npoaykra.)

Scrum intentionally leaves out the project manager role.
B ckpame HaMepeHHO He CyLecTByeT PO/ MeHeepa NpoeKTa.

[existing slide: ScrumMaster + PO + Team]



The responsibilities of project management are split up among the Product Owner and
the Team, with the ScrumMaster acting as a kind of facilitator.

06A3aHHOCTM NO YyNpaB/AEHUIO MPOEKTOM pa3feneHbl MeXAY: BlagebLeM NPoAyKTa,
KOMaHZ0M M CKpaM MacTEPOM, AEMCTBYIOLMM KaK KOHCY/IbTaHT M OpraHm3aTop.

[optional new slide: ScrumMaster protects the team from wolves.]

[or return to ScrumMaster slide]

The ScrumMaster protects the team from distractions and interruptions, gets things out
of the way of natural team self-organization, removes impediments affecting the team,
facilitates the process, helps teach people how to use Scrum, promotes improved
engineering practices, enforces timeboxes, provides visibility, and somehow does all
this without any management power.

CKpaM MacTep 3almiiaeT KOMaHay OT OTBJEKatoWwmX (pakTopoB U NpepbiBaHMM,
y6UpaeT NpenATcTBUA A1 €CTECTBEHHOM CaMOOpraHM3aumMM KOMaHabl U MHble
NpenATCTBMA BAUAKOLLME HA KOMaHAY, MOMOraeT obLeMy npoueccy 1 oby4vaet
MCMNOJIb30BaHUIO CKpama, CnocobCTBYET YYULIEHMIO MHXEHEPHbIX MPaKTUK,
obecneymBaeT CO60AeHME BPEMEHHbBIX PaMOK apTMdhaKToB, 06ecrneynBaeT 06LLYHO
NpO3paYyHOCTb npouecca 1 Bce 3To AenaeT 6e3 Kakoro IMbo BAUAHUA U NOHYXKAEHUA CO
CTOPOHbI MEHEXKMEHTA.

How is that possible? It turns out “power” isn’'t even the most powerful type of influence.
Kak Takoe BO3MOKHO?

It turns out “power” isn’t even the most powerful type of influence.
OKasblBaeTCs «BAACTb» HE CaMbli MOLLHbIM TN BAUSHUA.

[new slide: illustrate the ScrumMaster checklist]

For further information on the elusive ScrumMaster role, see the “Example
ScrumMaster’s Checklist” , an example list of things the ScrumMaster would be
concerned with fixing.

Ansa nonyyeHus 6onblier MHDOPMaLUMM 0 «TPYAHO YJIOBUMOM» POJIM CKpaM MacTepa,
BOCMOJIb3yMTECh «[IPUMEPOM KOHTPOJIbHOIO JIMCTA CKpam mMacTepa», C NPUMEPHbIM
CMUCKOM 33Ja4 O KOTOpPbIX JO/IKEH 6€CNOKOUTCA CKpaM macTep.

[existing slide: artifacts]

The two important artifacts in Scrum are the Product Backlog and the Sprint Backlog.
/1Ba BaxkHbIX apTMdaKTa CKpama - 63knor npoaykta (Product Backlog) 1 63knor
cnpuHTa (Sprint Backlog).

[existing slide: Product Backlog]

The Product Backlog is a one-dimensional, force ranked list of customer-centric
features, prioritized by the Product Owner.

Bakior npoayKTa 3T0 OAHOMEPHbBIN, CneLyanbHO YNOpALOYEHHbIM CMMCOK KIMEHTCKMX
MOXKelaHWM, NPUOPUTEIUPYEMDBIN BaAE/IbLLEM NPOAYKTA.

It's a list of everything we might ever do.
3TO CMMCOK BCEro, YTO Mbl MOXEM CAeNaTb B NPOAYKTE.

If it's not in the backlog, it doesn't exist.
Ecan yero-1o HeT B 3TOM CNUCKe, ero He cyLecTByerT.



Anyone can add items to the Product Backlog, but the Product Owner has got to
prioritize them, and the ScrumMaster’s got to make it visible.

BcakuM moxkeT A06aBMTb YTO IMGO B 3TOT CMIMCOK, HO TOJIbKO BAaZesiel, NpoayKTa
MOXEeT ero npMopmuTe3npoBaTb, M CKpam MacTep JOJIKEH cAenaTb 3TOT CNMCOK
AOCTYNHbIM ANA BCEX.

A well formed Product Backlog does not contain tasks, only well-formed Product
Backlog Items (or PBls) which might be written in user story form, or maybe use case
scenarios.

MpaBMAbHO COCTAB/IEHHDBIM G3KOr NPOAYKTA HE COAEPKUT KOHKPETHbIX 3a4aHMM, a
TO/IbKO MpaBU/IbHO COCTaBJ/IEHHbIE NYyHKTbI (PBl), B KOTOpbIX onucaHbl KpaTkue
nonb3oBaTeIbCKue TpeboBaHMA (user story) MaM cueHapum UCNOIb30BaHUA.

[existing slide: Force Ranked]

Force ranked means there is only one thing in the top position.

CneupasibHO ynopsaA0YEHHbIM 0603HAYAET, YTO CYLLECTBYET TOJIbKO OAMH MYHKT C
MaKCUMabHbIM NPUOPUTETOM.

Getting organizations to do this is usually a breakthrough.
[106UTbCA 3TOro, AOCTUXKEHME AN1A OpraHu3aumu.

[existing slide: Sprint Backlog]

The Sprint Backlog is what have we committed to do right now to meet our goals for the
current Sprint.

CNpUHT 63KJI0F - 3TO TOT CMMCOK, KOTOPbIM Mbl HAMETUIU CAENaTb Ccemyac, YTo bl
JOCTUIHYTb LieNIEM HalLero CnpuHTa.

It has an end date.
OH 1MmeeT aaTy OKOH4YaHMA paboT.

It has the committed Product Backlog ltems representing the what, and Sprint Tasks
representing the how.

Y Hero ecTb cornacoBaHHble MYyHKTbl ANA BbiNosHeHMA (PBI) , KOTOpble rOBOPAT HaM YTO
HaZo cAaenatb U KOHKPETHble 3aaHuA, KOTOPble roOBOPAT HaM Kak Mbl byaem 3T0
Aenatb.

[existing slide: Meetings]
Now, let’'s have an overview of the meetings in Scrum.
Tenepb AaBaMTe NOCMOTPMM, KaKMe TUMbl COBELLAHMM €CTb B CKpPaMe.

[existing slide: Meetings flowchart]

There are four meetings defined by Scrum and a fifth one that just about everyone has
found useful to do.

YeTbipe TMNA COBELLaHMIM NPOBOAATCA B paMKax CKpama, U NATbIM TUM KOTOPbIM
MCNONIb3YEeTCA MHOTMMM U MOXHO CYMTaTb PEKOMEHAOBAHHbIM.

The four meetings defined by Scrum: The Sprint Planning Meeting, The Daily Scrum,
The Sprint Review Meeting, and the Sprint Retrospective Meeting
BoT coBelyaHMa npeaycMOTpeHHble B CKpaMe : 1aHupoBaHMe crnpuHTa, ExxeAHEBHbIM



ckpam, 0O630p cnpuHTa U PeTpocneKkTmBa CrpuHTa.

The fifth one has no official name so we’ll call it the Backlog Refinement Meeting.
MATbIM BUZ COBELLAHMM HE UMeeT oULMaNbHOrO MMEHOBaHMSA, HA30BEM €ro
MNepepaboTKa 63Ks0ra.

[calendar]
Here’s an example of how those meetings might fit into a two-week Sprint.
BoT nprMep TOro Kak 3T1 coBellaHuA pacnpeaensaTca B CNpUHTE.

| personally like to end the Sprint on a Friday so we don’t work over the weekend.
JIM4HO A npeanoyMTato 3aKaH4YMBaTb CMPUHT B NATHULY, YTOObI HE NepepabaTbiBaTh Ha
BbIXOAHbIE.

[existing slide: Sprint Planning Meeting]

At the Planning Meeting, the Team and the Product Owner negotiate which items will be
committed to the sprint.

Llenb coBelwwaHus MnaHMpoBaHME CNpUHTA - COFIaCOBaHWE KOMaHAOM U BNage/ibLeM
NPOAYKTa CUCKA TEM, KOTOpPble BOMAYT B CMPUHT.

The Team pulls the top priority items from the Product Backlog,
Mpu 3TOM KOMaHAa BbIGMpPaeT Hanbosiee NPUOPUTETHbIE 3aZa4M M3 BIKIOr NPoAYyKTa

[existing slide: Sprint Planning Meeting with Sprint Backlog]

commits them to the Sprint Backlog, breaks them into smaller tasks typically, and
decides whether it's the right amount of work for them to do and if they’re clear about
what they are going to do.

nomeLLasa ux B 63K0r CrpmMHTa, 06bl4HO pa3bmBan Ha 6onee MenKMe 3aaaHus,
onpezenas TpyAo3atpaTbl Ha BbINMOJHEHWE 3TUX 3aaHMM, U A0OMBAsACH 0OLLErOo
YeTKOro NOHMMaHMA BblIOpaHHbIX 3aJau.

They plan one Sprint.
Tak OHW NNaHUPYIOT CNPUHT.

[existing slide: Daily Scrum]

[@VJ: add 15-minute timer]

During Sprint Execution the Team meets once per day for a 15 minute standup, or Daily
Scrum.

B xoze BbINONHEHUA CNpUHTA, KOMaHAA BCTpeYyaeTca exegHeBHO Ha 15 MUHYTHoe
COBELLaHME «Ha Horax», Uan ExxeHeBHbIM CKpaM.

If we're collaborating we’re meeting all the time of course, but this one official
meeting is defined where we stand up and report to each other.

KoHeyHo, ecaiv Mbl paboTaem BMeCTe Mbl BCTPeYaeMCA MOCTOAHHO, HO 3TO
oduuManbHoe MEPONPUATME CO CBOMM MECTOM NpoBeAeHMA 1 POpPMOM oTYeTa Apyr

Apyry.

We report to each other.
34€eCb Mbl OTYMTbIBAEMCA MMEHHO APYr nepes ApYyroMm.

Not to the Scrum Master, not to the Product Owner, not to any kind of boss but to the



Team.
Hu ckpam Mactepy, HW Bnagesbly NpoAyKTa, HU KaKoMy JIM60 HavaslbHUKY, a Ballen
KOMaHJe.

| report to the six other people that are my team members.
T.e. A OTYMTBIBAIOCb OCTa/IbHbIM LLIECTU Y/IEHAM HaLLEM KOMaHAbI.

| look them in the eye and | tell them what | did yesterday (“here’s what | did
yesterday”), and | tell them what I’'m going to do today, and | tell them what impedes
me, what are my blockers.

A rnAaaa B rnasa Kossieram pacckasbiBalo MM, YTO A Aeslan BYepa, 4YTO COO6MpatoChb
AenaTb CerofHa, Yto MelaeT MHe BbINOJIHUTb MOM 3aaHuA.

Then | toss the ball to someone else on my team and they give the same report to the
rest of the team.

MoTom s nepegato 3cTadeTy U APYror YH4acTHMK KOMaHZbl AEPXKMT TaKOM e oTyeT
nepes 0CTasibHbIMM Y4aCTHUKaMKU KOMaHAbI.

[existing slide: Sprint Review Meeting]

At the Sprint Review Meeting, the team demonstrates a potentially shippable product
increment to the Product Owner and anyone else who’s interested (sometimes called
stakeholders).

Ha O630pe cnpuHTa KOMaHAa AeMOHCTpMpYeT pa3paboTaHHOe 0GHOB/IEHME MPOAYKTA,
NOTEHLUMA/IbHO rOTOBOE K OTMPaBKE KJMEHTY, BNaZesibLy NPoAYKTa U APYrUM
3aMHTEpPEeCOBaHHbIM /IMLAM (COBNaAe/IbLaMM).

The Product Owner will declare which items are done, which items did not
meet their acceptance criteria.
Bnageney npoayKta onucbiBaeT, YTO OblIO CAE/IAHO, YTO HET.

We can measure velocity and we’ll get feedback from stakeholders about how we’re
doing with the product.

Mbl MOXXEM M3MepUTb CKOPOCTb pa3paboTKKU M cobpaTb OT3bIBbl O MPOAYKTE OT BCEX
3aMHTEepeCcoBaHHbIX /ML,

A lot of times the feedback is “Hey guys you did what you said you’d do, but now that
we see it we realize that we need something else. And we couldn’t have known that
until we saw the wrong product.”

MHoro pa3 Mbl cablwanu «PebaTa Bbl caenanm, To YTO CKasaam YTo caenaeTe, HO
Tenepb, Korja mbl BUAUM NPOAYKT, Mbl MOHMMaEM YTO HaM HaZo YTO TO MHOE. U Mbl
HE MOF/IM 3TOro 3HaTb, MOKAa Bbl HE MOKa3a/IM HaM 3TOT HE BEPHbIN NPOAYKT. »

People seem to need a functioning piece of software to react against before they can
specify what they really want.

YacTo AN TOro Yto 6bl MOHATL YTO AEMUCTBUTE/NIBHO XOTAT JIIOAM, UM HEO6XOAMMO
NPOAEMOHCTPMPOBaTh YacTb yxe paboTatowero 0.

[Repeat existing slide: Product feedback loop]
Regular Sprint Review Meetings provide feedback about the product and its emerging
requirements.



PerynspHble 0630pbl CNPMHTOB MO3BO/IAIOT NOJIYYUTb OT3bIBbl HA MPOAYKT U
CNOCOBCTBYIOT NOAB/IEHWUIO HOBbIX TPEGOBaHMM.

[new slide: Sprint Retrospective Meeting]

Every Sprint ends with a Sprint Retrospective Meeting for the team to inspect and adapt
their own process.

Kaxabl CNPUHT 3aKaHYMBAETCS PETPOCNEKTUBOM, A1l TOr0 YTO6bl KOMaHAa
npoBepuaa U CKOPpPEKTUPOBaia CBOM BHYTPEHHUE MPOLECCHI.

We inspect and adapt the way we worked together during the last iteration.
Mbl MHCNEKTMPYEM M aJanTUPYEM, KaK Mbl paboTasiM BMeCTe B Xxoje nocaegHero
CMpUHTA.

We typically talk about what went well, what could be improved, what we learned and
what still puzzles us.

O6bI4HO Mbl 06CY¥XAAaEM, YTO MPOLLIO XOPOLLO, YTO MOXHO YIyHLMTb, YEMY MbI
Hay4MJIMCb 1 4YTO A0 CUX MOP BbI3blBAeT Y HAC 3aTPyAHEHMA.

We give feedback to each other.
Mbl cobrpaem OT3bIBbI APYT OT Apyra.

These kinds of things will come up in the Retrospective.
MMeHHO Takue BelUM NpoUCXOAAT Ha peTpOoCNeKTMBE.

Some practical techniques for doing this well are covered in Module 6.
HecKo/1bKo NpakTUYeCKMX TEXHMK A/1A MUCMNOJIb30BaHMA OnucaHbl B Moayne 6.

This is really the key of the whole thing: the Team eventually takes ownership

of their own process.

U 310 KNtoyeBoe coBellaHue, T.K. KOMaHAa CTaHOBMUTCA, B KOHLE KOHLIOB, XO3AMHOM
COGCTBEHHbIX MPOLIECCOoB.

[repeat existing slide: feedback loops with instrument measuring “Process”]
Regular Sprint Retrospectives provide feedback about the process the team uses to
build the product.

PerynapHble peTpocneKTrBbl MO3BOJIAIOT NOJIY4YMUTb OT3bIBbl O NpoLEccax, KoTopble
MCNoJib3yeT KoMaHaa npu paspaboTke npoaykKra.

Remember: Scrum is a framework for learning about products and the

processes we use to build them.

[MOMHUTE: CKpam 3TO TOJIbKO OCHOBA AJ1A U3y4YeHMA LUMKNa NPOAYKTOB M NPOLECCOB,
KOTOpbI€ Mbl UCNOJIb3YEM ANA X Pa3paboTKU.

[new slide: Backlog Refinement Meeting]
The fifth meeting isn’t given a name officially in Scrum.
MaToe coBelaHne He nMeeT 0ULMANIbHOrO MMEHOBAHMNA B CKpaMe.

I’m going to call it the “Backlog Refinement Meeting.”
A1 cobMpatocb Ha3BaTb €ro - CoBeLlaHWe No YTOYHEHUIO 63KIora.



It might also be called Backlog Grooming, or maybe we’d do some of this work in a
Release Planning Meeting.

3TO TaKXe MOXHO Ha3BaTb «CTPUXKa» 63KJIOra, BO3MOXHO Mbl CAe/IaeM 3TO
coBelLaH1e YacTbio COBELLaHMA MO MJIaHMPOBAaHUA penunsa.

During Backlog Refinement, the Team and the Product Owner get together and they
look ahead a little bit into the next few items in the Product Backlog, the items that are
candidates for the next couple Sprints.

B xo/1le TaKoM «CTPUKKM», KOMaHJa U Bajenewl, NpoAyKTa cobMparoTcs BMecTe U
paccMaTpMBaloT Caeayrolme 3a TEKYLMM CNPUHTOM 3aJaudn, KOTopble (haKTUYECKU
ABNAKTCA KaHAMAATaMM Ha BKJIOYEHME B nocaeayowme napy CnpuHTOB.

They clarify them, break the big Product Backlog Items (or epics) into small Product
Backlog Items (for example: user stories) so they could imagine doing a few of them in a
Sprint, get some input about prioritization, consider dependencies, etc.

BMmecTe oHM paccmaTpuBaloT Takue KpynHble 3a4a4u, pa3bmeas nMx B 6oaee Menkme
noA3ajauyu (41A npumepa: noJsib3oBaTesIbCKMe UCTOPUK), Npeanosiarad YTo HEKOTOpble
M3 HUX BOMAYT B NOC/eAyoLWMe CNPUHTbI, ONpeAeNsoT NPMOPUTETHI 3a4a4, UX CBA3K U
T.4.

While this work could also be done in the Sprint Planning Meeting, through experience,
people have found it preferable to do it in a separate meeting on a different day.
HecMoTps Ha TO, 4YTO 3Ty paboTy MOXHO BKAKOYMTb B NJIAaHMPOBAHUE CMPMHTA, UCXOAA
M3 OnbiTa, Mbl BUAUM YTO 04U MPEANOYMTAIOT BbIMOJIHATL TAKYHO OLEHKY Ha
OTAE/IbHOM COBELLAHWM B OTAE/IbHbIN AEHb.

[new slide: conclusion]
That was a brief overview of Scrum.
3T0 6bIN KPAaTKUM 0630p CKpaM.

To learn a little more about Scrum, download the Scrum Reference Card and the
ScrumMaster’s Checklist.

YT106bI U3Y4MTb CKPAM HEMHOIO 60/iblle, CKaYamTe KOHTPOJIbHbIE KAPTOYKMU CKPam M
YeK JIMCTbl CKpaM MacTepa.

To learn a lot more about Scrum, attend one of our Scrum classes, or try our other
training modules that go into more depth.

YT06bl y3HATb CYLLECTBEHHO 60/IbLUE, MPUCOEAUHAMTECH K OAHOMY M3 HALLMX 3aHATUM,
WM NONpobyMTe ApyrmMe Hawm 0byyarLme MOAYU ANA 60/IbLIEro NOrpyKeHUs B
TeMy.

To get coaching in Scrum, or tools such as ScrumWorks, TeamForge, or Subversion,
give us a call here at CollabNet.

Ecnv BaM HEO6XOAMMO 06YyYEeHME CKPaMy UM TaKMe MHCTPYMEHTbI Kak ScrumWorks,
TeamForge, nan Subversion, 38oHMTe Ham B CollabNet.

Also drop us a line to give feedback on this training module.
Tak)Xe nuwKnTe HaMm, ecnim y Bac eCTb OT3biBbl 06 3TOM MoAyJie.



